RM6376 - Framework Lot Decision Tree

Lot 1 of this commercial agreement will be starting point for most organisations accessing the agreement for the first time.
Lot 2 of the agreement is for appointment of a single managed service provider. It is best suited to larger contract
requirements across large Multi Academy Trusts or collaborative groups of schools, where the collaborative group works

together cohesively.

This decision tree intends to support your decision of which framework lot is best suited to your needs.

Are you intending to contract with multiple agencies, or a single | Multiple agencies

managed service provider?

i

Single provider

Does your organisation have experience of buying agency W No

/ Lot 1

Your service is most likely suited
to Lot 1 of the Framework
Agreement.

You can access the service by

services using commercial agreements such as this one?

Yes

Single

Are you are a single school, buying agency supply services school

independently, or are you contracting for a wider collaborative
or Multi Academy Trust?

Collaborative/MAT

cademy Trust work collaboratively? Are they ‘bought in’ to the
single managed service provider route?

Yes

Do you have clear data? Do you know how much agency No
supply you are using, what role types, and in what locations?

Yes

Are you expecting your annual spend on agency staff to exceed | No
£1 million per year?

Yes

completing Short Order Forms to
place contracts with your chosen
agencies.

Managed Service Solutions can take up to 6 months to award
and for a service to be mobilised. Are you planning a solution to

[ Do the members of your collaborative group of schools or Multi
A
[ start after at least 6 months?

Lrrre

Yes

/ Lot 2 \

Your organisation may be suited to a Lot 2 solution.

If you wish to use Lot 2 of the framework agreement you may
consider running a competitive exercise under this Lot.

Resources can be found on the GCA website and you can

reach out to supplyteachers@gca.gov.uk for advice.

More information and resources
to support you in doing this can
be found on the GCA website



https://www.gca.gov.uk/agreements/RM6376#key-facts
https://www.gca.gov.uk/agreements/RM6376#key-facts
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