Short list evaluation (Scoring Example)

When scoring each question:
· Don’t make assumptions.  
· Only evaluate what is within the supplier’s service offering 
· Ignore prior knowledge of the supplier
· Please keep comments factual and clear
· What, if anything, worried the panel about the service offering? Were there any concerns?
· What were the strengths of the service offering?  Were any areas particularly well-covered? 

	Descriptor
	Mark awarded

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) provides information of such a poor standard as to provide no confidence that the service meets the requirements. 
	0

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) provides little confidence that the Service meets the requirements. The response shows many or all of the issues listed at mark 2.
	1

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) demonstrates some clear strengths but giving some concern, because some of the following apply:
·  The approach described appears to only partially meet the requirement; and/ or  
· The approach described appears not to deliver expected levels of (as appropriate) functionality, performance, environmental performance, outcome, ease of use or other relevant characteristics; and/or
· The approach does not reflect accepted good practice; and/or
· The response is insufficiently specific; and/ or 
· The supporting documents are of insufficient quality, depth or relevance.
	2

	The Supplier’s Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) demonstrates degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply: 
· The approach described fully meets the requirement
· The approach reflects accepted good practice
· The response specifically meets our organisational requirements and, where relevant, to the organisations specific circumstances 
· The approach offers good levels of (as appropriate) functionality, performance, environmental performance, outcomes, ease of use and other relevant characteristics; and
· The supporting documents are of good quality, relevant and of sufficient depth.
	4

	A robust and fully comprehensive Service Offering (Service Definition, Terms and Conditions, and Supporting Documentation) with all relevant bullet points from a mark of 4 applying.
	5
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Once you have identified a service which best fits your requirements and documented /recorded the process, to ensure that a fair evaluation has taken place, a call-off can be entered into.

[bookmark: _GoBack]Please note: Customers are required to complete G-Cloud Benefit Record form every time they enter in to a Call-Off Agreement

Thank you for your co-operation and assistance.  




