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	Category
	Description

	Agreement ID
	RM6261

	Agreement name
	Mobile Voice and Data Services (MVDS)

	Agreement duration
	2 years with two 12 month extensions

	Start date
	13 December 2022

	End date
	12 December 2026

	Maximum contract length
	No maximum call off contract length

	Scope of the agreement
	MVDS enables a compliant and regulated route to market for the public sector to purchase mobile voice and data services including but not limited to:
· calls/minutes
· SMS
· data bundles
· devices
· optional services
· auditing services
· professional services

	Buying options 
	Direct award and further competition

	Relevant legislation
	Public Contract Regulations 2015

	Can be used by
	Public sector organisations listed on the customer list on the contracts notice within the attachments section

	Contract notice
	Contracts Finder

	Contact details
	info@crowncommercial.gov.uk
networkservices@crowncommercial.gov.uk
0345 410 2222

	Glossary 
	Procurement terms glossary
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[bookmark: _1fob9te][bookmark: _Toc124445215][bookmark: _Toc167372907]Agreement scope and suppliers 
[bookmark: _3znysh7][bookmark: _Toc124445216][bookmark: _Toc167372908]Goods and services 
The goods and services you can buy through this agreement have been divided into 4 lots.
	Lot 
	Lot name
	Lot description

	1



2




3



4


	Mobile Voice and Data Services Catalogue


Mobile Voice and Data Solutions



Telecommunications Audit and Health Check


Professional Services

	Catalogue for your standard minutes/sms/roaming/data, devices and optional services requirements

Conduct a further competition for your non  standard and/or more complex minutes/sms/roaming/data, devices and optional services requirements

Offers a range of telecommunications audit and mobile estate health check services such as historic billing audits, physical/on-premise auditing of devices and end-user contact services

Access to business & technical subject matter mobile advice and resource to create, manage and optimise mobile services



[bookmark: _2et92p0][bookmark: _Toc124445217][bookmark: _Toc167372909]Suppliers
This is a multi supplier agreement providing access to goods and services from 10 suppliers across 4 lots. You can find a list of suppliers and their contact details under ‘Products and Suppliers’ on the Mobile Voice and Data Services homepage.
Access to all 4 major UK mobile networks is available on both lots 1 and 2 including: EE, O2, Vodafone and Three.



Table 1: Supplier by lot matrix - the range of suppliers provides you with the option to access the prime mobile network providers directly or by suppliers who offer a choice of network.
	Supplier
	Mobile Network
	Lot 1
	Lot 2
	Lot 3
	Lot 4

	Abzorb Systems Ltd t/a Abzorb
	EE
O2
Vodafone
	N/A
	Yes
	N/A
	N/A

	British Telecommunications Public Limited Company t/a BT PLC
	EE
	Yes
	Yes
	N/A
	Yes

	Fleet Mobile Communications
	O2
	N/A
	Yes
	N/A
	Yes

	Gamma Network Solutions Limited
	Three
	Yes
	Yes
	N/A
	N/A

	Intercity Technology Limited t/a Intercity Technology
	EE
O2
Vodafone
	N/A
	Yes
	N/A
	N/A

	Mason Advisory Limited t/a Mason Advisory
	Not Applicable
	N/A
	N/A
	N/A
	Yes

	Nuvoli Limited t/a Nuvoli
	Not Applicable
	N/A
	N/A
	Yes
	Yes

	Southern Communications Corporate Solutions Limited
	EE
O2
Three
Vodafone
	N/A
	Yes
	N/A
	N/A

	Virgin Media Business t/a Virgin Media O2 Business
	O2
	Yes
	Yes
	N/A
	Yes

	Vodafone Ltd
	Vodafone
	Yes
	Yes
	N/A
	Yes



[bookmark: _t0scbw7ir441][bookmark: _Toc124445218][bookmark: _Toc167372910]Pricing
Each supplier has submitted pricing for each lot that is their maximum price for all call off contracts awarded under the agreement. Suppliers can offer services for below their maximum price in lots 2 and 4 through a further competition procedure. Prices for lot 1 call off contracts are fixed. Suppliers are only able to increase their maximum prices and call off contract prices yearly in agreement with CCS or the relevant authority buyer, which requires a variation to change the contract.
Please refer to framework schedule 3 - framework prices and catalogue, for more details.
[bookmark: _gzohd8f25dsv][bookmark: _Toc124445219][bookmark: _Toc167372911]Lot 1 - Mobile Voice and Data Services Catalogue
Lot 1 is for direct award only. MVDS lot 1 catalogue including pricing is available on the eMarketplace. Direct award requires you to conduct a desktop evaluation by downloading the price comparison tool, supplier service descriptions and quality responses and any optional services that meet your requirement and evaluating them against your defined evaluation criteria. You can also request the MVDS lot 1 price comparison tool separately by contacting info@crowncommercial.gov.uk. Your evaluation should include price and quality criteria (social value is a quality criteria), and will allow you to select the most advantageous offer for your requirement. Please refer to framework schedule 7 - call off award procedure, for more details.
The lot 1 framework catalogue pricing is the same as the lot 1 call off contract prices. This has provided CCS with the unique opportunity to create a price comparison tool for the standard airtime and data services. This tool enables you to see the savings that you can secure against your current contract and presents each supplier's pricing alongside each other so that you have complete transparency of your SMS / Minutes / Data / Roaming pricing options.
Pricing for devices and a range of optional services such as mobile device management or equipment funds are readily available on the lot 1 catalogue. If you cannot find an optional service meeting your requirements you have the option to issue a request for information (RFI) to all suppliers asking them to create a service in response to your optional service requirement. It is important to note that you may receive better value for your requirement by buying standalone devices via RM6068 the Technology Products & Associated Services agreement or the RM6147 Technology Online Purchasing Content DPS. 
[bookmark: _2lg25ahstphl][bookmark: _Toc124445220][bookmark: _Toc167372912]Lot 2 - Mobile Voice and Data Solutions
Lot 2 is a further competition lot only and therefore pricing is provided when suppliers bid in response to your invitation to tender (ITT). 
[bookmark: _l2g1een2ttd4][bookmark: _Toc124445221][bookmark: _Toc167372913]Lot 3 - Telecommunications Audit and Health-Check
This is a single supplier lot. You should contact the supplier directly to discuss your requirements and request a proposal. Framework pricing is available on request from info@crowncommercial.gov.uk. 
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As lot 4 has a direct award function, Framework pricing is available on request from info@crowncommercial.gov.uk. Alternatively, you can run a further competition to compete your requirement and achieve more competitive pricing.
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RM6261 MVDS is supported by the Public Sector Contract (PSC) and is made up of the following documents:
●   core terms – CCS’s standard commercial terms applicable to the framework and for call off contracts as varied by the special terms in the framework award form.
●   framework schedules – used by CCS to manage suppliers and how you use the framework.
●   joint schedules – applicable to the framework and call off contracts.
●   call off schedules – applicable only to call off contracts placed through MVDS.
●   framework award form – the legal contract between CCS and the supplier. It contains important information for the framework contract including the special terms that apply to the call off contract.
●   special terms - CCS has varied the core terms which can be viewed on the framework award form section 10 special terms. These terms are used for all call off contracts awarded through the framework and both the supplier and the buyer must adhere to them. It is important that you familiarise yourself with the special terms on the framework award form.
The call off contract between the buyer and the supplier for the provision of goods or services. Call off contracts can be awarded to a supplier directly, or after a further competition.
Can the core terms or special terms be amended in the call off contract?
1.  Direct award - neither you or the supplier can amend the core terms or special terms. 
2.  Further competition - you can refine or replace any of the core and special terms and/or schedule terms to meet your requirements provided that your changes do not substantially depart from the terms of the framework contract. You may want to seek your own legal advice when making such changes. Your changes must be included in your further competition call off contract order form. 
The special terms you add to the further competition call off contract order form will apply only to your call off contract and do not amend the framework contract between the supplier and CCS.
Can call off schedules and/or joint schedules be removed from the call off contract?
1. Further competition - you can exclude any optional call off schedules and/or joint schedules (optional schedules are shown in the call off order form template). You can amend and add schedules to meet your requirements provided that your changes do not substantially depart from the terms of the framework contract. Your changes must be included in your further competition call off contract order form by deleting those optional schedules that are not required and inserting any additional schedules. It is worth noting that the more changes you make to the standard framework terms & conditions, then there is the possibility of fewer suppliers bidding for your tender and/or result in increased charges.
2. [bookmark: _3dy6vkm]The partially completed call off contract order form, along with any amended terms and schedules must be included as part of your Invitation to Tender (ITT) pack. If you choose to include some of the optional Schedules, or amend the core terms or special terms or schedules then you should include a summary of the changes in your Statement of Requirements (SoR).
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Update: Post Procurement Act 2023.

The RM6261 framework was let under PCR 2015. These regulations apply to procurements via RM6261, for the duration of this agreement.

The award routes outlined in this Buyer Guide, and in Framework Schedule 7 Call Off Award Procedure, documenting how to call-off on RM6261 remain valid, for the duration of this agreement, even though the Procurement Act 2023 regulations are now live.

The two award routes are direct award and further competition, refer to framework schedule 7 (call off award procedure).
Lot 1 is a catalogue direct award only. Direct award allows you to browse through the catalogue on the eMarketplace and conduct a desktop evaluation by comparing all the service offers that meet your requirements. You can select the most advantageous service offer based on the quality and price criteria set out in framework schedule 7, part 2, annex A and award to that supplier. To use this route to buy you will need to register for the eMarketplace. 
Lot 2 is further competition only. Further Competition is when you invite the framework suppliers on your chosen lot to compete by submitting a bid for your statement of requirements. 
Lot 3 is direct award only.
Lot 4 allows for both direct award and further competition.
How to decide which award route is best for your requirement:
Direct award -
· ideal for standard, easily defined requirements where a further competition is unlikely to deliver additional benefits such as lower pricing.
· you do not need to amend or add terms and conditions (other than the inclusion of optional schedules already provided for in the order form template).
· you do not have a substantial portion of your contract value allocated to optional service requirements such as in-building coverage solutions as optional services cannot form part of your evaluation for award of a contract. 
· browse through the catalogue of Service Offers without requiring pre-market engagement.
· conduct a desktop comparison to establish which supplier provides the most advantageous solution in terms of quality and price (refer to framework schedule 7, part 2, annex A).
· can’t find what you are looking for? The request for information (RFI) process provides an option to request additional supplier proposals in response to your requirements.
Please note that to ensure pricing is competitive and obligations on suppliers are not too onerous or disproportionate, certain schedules are wholly or partially excluded in lot 1, these include:
(i) call off schedule 10 exit management.
(ii) call off schedule 9 security part b.
(iii) call off schedule 14 service levels does not include service credits.
(i) call off schedule 10 exit management is wholly excluded. We strongly recommend that from the very beginning of your procurement process you consider what exit management is suitable for your requirements. If your requirements are relatively simple and an exit from one supplier to another occurs, please be aware that in the mobile market Ofcom regulates the transition. This means that your incumbent supplier is required to transfer mobile numbers if requested to your new supplier so that they can issue SIM cards with those numbers on them. Much of the transition and onboarding process to the new supplier will be work undertaken by your new supplier. Therefore, call off schedule 10 exit management may be an unnecessary cost to both you and your incumbent supplier. This is why call off schedule 10 exit management is not included in the standard set of schedules for lot 1. 
If you have a very large estate or complex requirement such as in-building coverage solutions that would require an appropriately managed exit plan. We recommend running a lot 2 further competition making it clear to the suppliers that you need the schedule for particular services outside of the scope of Ofcom regulations.
 (ii) call off schedule 9 security part b is excluded. The short form security requirements of part a are included. Part b has been excluded as the long form security requirements place a greater burden on the supplier, which would drive up costs that could be disproportionate in most cases, where a requirement is for a standard mobile contract. 
(iii) call off schedule 14 service levels includes robust Service Levels which apply to Lot 1 and suppliers are subject to CCS performance monitoring and reporting requirements. Please refer to call off Schedule 14 - Service levels for full details.
Further Competition -  
· when you require suppliers to propose solutions to meet your statement of requirements.
· need to add special terms and conditions to your contract.
· when you require a tailored service wrap e.g. a set of non-core services, which are bundled with a core service to form a complete package of services.
· a requirement to access anonymised and aggregated geospatial mobile phone data, insights and delivery services.
· requirements for additional mobile voice data management information reports, analysis and insights.
· requirements for more enhanced exit management (call off schedule 10 exit management), security (call off schedule 9 part b long form security requirements) and resilience. Part b is only recommended where there is a high level of risk to personal and sensitive data. In such cases, part b can be included when running a lot 2 further competition. It is important to note that even when running a further competition, for the majority of standard mobile contracts, part a will be sufficient.
· requirements for enhanced service levels and/or a service credit regime.
· requirements to support Social Value Policy including specific social value priorities based on your social value themes.
· other associated mobile voice & data products and/or services.
Maximum contract lengths

There are no maximum call off contract lengths for using this framework. Please note that call off contracts do not need to co-terminate with the framework end date and so your call off contract end date can be beyond the framework end date. You should consider the guidance set out in the Playbook, specifically ‘Contracts should be designed with the right length of time in mind, and plan for the expiry, extension, transition and termination of our digital, data and technology products and services in good time’. 

Pre-market engagement
Pre-market engagement is an effective tool in your procurement process. You can engage with the market by issuing an RFI to all the suppliers on the lot, and/or invite them to an event where you present your requirements and take onboard feedback from suppliers before issuing your finalised requirements to the market.
Engaging with all suppliers on your chosen lot can:
● 	alert the market to your upcoming procurement.
●  	give you an idea of supplier interest in your requirement.
●  	help you clarify and refine your requirement.
●  	help you decide whether to use further competition or direct award.
Regardless of supplier responses to your pre-market activity, you should invite all suppliers to any subsequent procurement. This gives all suppliers the opportunity to respond should your requirement or timelines change.
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	Step 
	Instruction - lot 1 direct award
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	Define your requirement
Consider your end user requirements, business strategy and how long you need the contract to be with any extension options.
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	[bookmark: _2s8eyo1]Access the eMarketplace
Access the eMarketplace to view pricing and catalogue of service offers.
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	[bookmark: _17dp8vu]Browse the catalogue and evaluate
Conduct a desktop evaluation of the services on the catalogue.
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	Complete your call off contract
Put together and sign your contract.
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To create your requirements please refer to framework schedule 1 specification for more detail. You need to think about what your requirements are, so you can obtain valuable insight from suppliers during market engagement. You may wish to consider the following:
· end user needs.
· your organisational strategy and refresh cycle.
· market trends and innovation.
· total cost of ownership, factoring in running costs.
· compatibility with other in-house systems.
· your budget parameters.
· your contractual landscape including exit of current services and considerations for implementation.
· evaluate your current estate and consider possible future scale of requirement.
· social value and carbon net zero are examples of evaluation criteria which can be applied
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To buy through lot 1 you need to register for access to the Government eMarketplace:
· complete the eMarketplace registration form. 
· within 48 hours of completing the eMarketplace registration form, you will receive the user agreement. Sign and return it to the eMarketplace.
· once your requirement is processed, you will receive your login details. This will allow you to log into the eMarketplace.
· once logged in navigate to the ‘Shopping’ tab.
· then select the ‘Marketplace’ option.
· search ‘RM6261’ in the search bar.
For more information on this platform see the guide ‘eMarketplace: a guide for public sector buyers’. 
After you have completed the above instructions, you will be able to view and download the lot 1 catalogue. CCS has structured the catalogue to give you easy access to the price comparison tool, the supplier bid responses for your quality evaluation, as well as supplier submitted optional services. 
All of these exist as items within the list of services and can be filtered using the content tags.

(i) RM6261 MVDS Price Comparison Tool which contains:
· A link to download the price comparison tool
(ii) The four Lot 1 Supplier Quality Evaluation Documents (including Framework bid responses)
RM6261 British Telecommunications PLC Quality Evaluation Documents
RM6261 Gamma Network Solutions Limited Quality Evaluation Documents
RM6261 Vodafone Limited Quality Evaluation Documents
RM6261 Virgin Media O2 Business Quality Evaluation Documents
which contain:
· Supplier service descriptions
· Supplier quality responses
· Supplier submitted optional services and pricing
· Supplier prospectus
· Supplier device catalogue link 
(iii) Lot 1 Optional Services containing:
·  Optional Services added by suppliers not included in their framework bid.
[bookmark: _2jxsxqh]
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Once you have viewed the catalogue and are satisfied that you are able to obtain all the services required through the catalogue, you will need to complete your evaluation. 

1. Download and complete the price comparison tool from the “RM6261 MVDS Price Comparison Tool” catalogue item. This will provide you with the standard airtime and data pricing costs from each supplier.
2. If you are purchasing devices, the supplier device catalogues will provide access to the products to enable you to evaluate pricing and quality.
3. Access and download the Lot 1 Supplier quality evaluation documents.
4. Conduct your desktop evaluation by applying your award criteria and weightings to the pricing and the supplier bid response documents to identify the most advantageous tender.

Desktop evaluation

Once you have defined your requirements, you need to decide how you will evaluate suppliers against these. To do this, you should use the quality and price of each of their offers. 
You should apply the Direct Award Criteria only to the Catalogue of the suppliers capable of meeting the required standard and your requirements. Please refer to Framework Schedule 7 - call off award procedure for more details. 
Below are some examples of potential criteria within ‘price’ and ‘quality’, and the weightings you can give to each of these categories. 

Quality criteria

To evaluate quality, you can consider the: 
· approach to delivery of the services/methodology, including the strategies, expertise, methods, materials, and procedures in the proposal.
· technical merit, including the competence, skills, and experience of the management, professional, and technical personnel proposed for the project.
· ways of working, including the proposed management systems and methods, project management tools, software, touchpoints, etc. 
This agreement includes PPN 06/20 outcomes on Tackling Economic Inequality and Equal Opportunity which support PPN 026 Outcome 1 (jobs) & Outcome 2 (skills). Buyers also include own social value outcomes at call-off. 
Suppliers were asked to demonstrate their approach to supporting a number of social value outcomes, including tackling workforce inequality, at the framework level. This can be refined to focus on PPN 026 outcomes at call off. 

Social Value can be weighted at 20% when competed, as it is included in the permitted Quality weighting ranges of: 
- Lot 2 - 70% - 90%
- Lot 3 - 55% - 90%
- Lot 4 - 75% - 90%. 

There is no facility to include social value as part of a direct award process. 

Weightings

Direct Award
Lot 1
	Evaluation criteria
	Weighting


	Quality 
	Between 40% and 90% 

	Price
	Between 10% and 60% 



If you have browsed through the catalogue and there is a service that you require that does not appear on the catalogue then you should conduct a further competition under lot 2. You can do this through your own procurement tool or use the CCS eSourcing tool. 
[bookmark: _iny6xnuor9kg]
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When buying through CCS agreements, you have to put together and sign a contract with the supplier, this is called the ‘call off contract’. CCS uses a specific contract structure called the Public Sector Contract. 
The call off contract is a document that governs the purchase and delivery of the services. It is formed of the call off order form (signed by both parties) plus the relevant lot 1 call off schedules and joint schedules. See below instructions on how to put together and sign your contract.  

[bookmark: _vx1227][bookmark: _Toc124445231][bookmark: _Toc167372923]Step 5 - Put together and sign your contract
Follow the steps below to guide you through the process of putting together and signing your contract:
1. download the framework terms and conditions, which includes framework schedule 6 order form template & call off schedules from the website. The order form document is the basis of your contract. Note that this document changes from one agreement to another, so make sure you check you are using the correct one. 
2. fill in the sections where input is required from you.
3. you should be aware that there are certain terms and conditions agreed on by CCS and the suppliers when the agreement was created. These are found in the core terms, the framework award form and the framework schedules.
4. check whether you need to fill in any information on the lot 1 schedules. This will be indicated in each of the schedules. 
5. send the completed call off contract to the awarded supplier for them to sign and complete the sections necessary for them. 
6. once they’ve sent back the signed call off contract, review the content and once satisfied sign the call off yourself and issue a copy to the supplier.
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	Step 
	Instruction - lot 2 and lot 4 further competition
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	[bookmark: _1t3h5sf]Define your requirement
[bookmark: _tg1dorf8x4nc]Write your statement of requirements (SoR) and identify the correct lot for what you are buying and how long you need the contract to be with any extensions.
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	Finalise your requirements
Ensure all your requirements are clearly defined in your SoR to receive comprehensive bids and competitive pricing.
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	Complete your documentation
Complete the relevant further competition documentation.
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	Issue further competition documentation
All suppliers on the relevant lot should be invited to bid for your requirement.  If suppliers choose not to bid for your business, they should inform you of this as part of the procurement process.
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	Evaluation
You should treat all suppliers equally and fairly using the most advantageous tender criteria set out in your further competition documentation.
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	Award and form the call off contract
Place your call off contract with the successful supplier by completing the order form template and call off schedules.
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When establishing your requirements, you may wish to consider the following:
· end user needs
· your organisational strategy and refresh cycle
· market trends and innovation
· total cost of ownership, factoring in running costs
· compatibility with other in-house systems
· your budget parameters
· your contractual landscape including exit of current services and considerations for implementation
· evaluate your current estate and consider possible future scale of requirement
· social value and carbon net zero are examples of evaluation criteria which can be applied
You may find engaging with the suppliers on the framework agreement before issuing a further competition helpful. During this pre-market engagement you can ask suppliers questions to help refine your requirement and also give suppliers early insight into the opportunity. If you do decide to embark on any pre-market engagement activities, it should be fair, transparent and open.
You can engage using a request for information (RFI) which can be sent by email using the supplier details located in the suppliers tab of the Mobile Voice and Data Services webpage.
[bookmark: _ihwge0alsbfj][bookmark: _Toc124445234][bookmark: _Toc167372926]Step 2 - Finalise your requirements
It is important that you clearly define your exact requirements, so the suppliers can provide comprehensive, value for money bids, and without the need for the unnecessary provision of risk/contingency costs built into the pricing. Please ensure that your requirements are clearly and comprehensively captured within your further competition documents
[bookmark: _4yefxkhbb7ah][bookmark: _Toc124445235][bookmark: _Toc167372927]Step 3 - Complete your documentation
When you are ready to send your requirements to the market, you will need to complete the further competition documentation, which is made up of:
· invitation to tender (ITT) including timetable and evaluation criteria.
· SoR(which can be included in the above).
· all relevant public sector contract schedules.
· order form template and call off schedules (framework schedule 6), partially completed to state your required schedules.
Your included order form should be completed as much as possible, as it contains additional information about the Public Sector Contract schedules you wish to incorporate into your call off contract.
You should allow suppliers sufficient time to prepare and submit their bids and consider the complexity of your requirement. You should include precise details of the closing time and date in the documentation so that suppliers are clear about the deadlines. Remember to also include a closing date and time for your clarification period.
You need to tell suppliers how you will be evaluating their bids by describing your evaluation model, including criteria and their relative weightings. Please refer to framework schedule 7 - call off award procedure for more details. 
[bookmark: _xjf8n3cty1jt][bookmark: _Toc124445236][bookmark: _Toc167372928]Step 4 - Issue further competition invitation
You should invite all suppliers on the relevant lot to bid against their requirement.
During the further competition process you should keep an audit trail of any dialogue and communication with the potential suppliers. This can either be done using your own procurement system or by using the free CCS eSourcing tool. All suppliers should have access to any clarification of your requirements where it could be of relevance to all of them.
All suppliers on this framework agreement are able to select the further competitions they participate in, when invited. If suppliers choose not to bid for your business, they should inform you of this as part of the procurement process.
[bookmark: _m72xe7br7rh0][bookmark: _Toc124445237][bookmark: _Toc167372929]Step 5 - Evaluation
During your bid evaluation, you should treat all suppliers equally and fairly using the most advantageous tender criteria set out in your further competition documentation.
It is also vital that you evaluate the bid in the same way you stipulated in the further competition documentation and keep a clear audit trail of the process. You should apply the further competition award criteria to all compliant tenders. Please refer to framework schedule 7 - call off award procedure for more details.
[bookmark: _7wv3j9ra8zl8][bookmark: _Toc124445238][bookmark: _Toc167372930]Step 6 - Award and form the call off contract
Once you have identified the most advantageous tender, you may want to consider applying an award standstill period of a minimum of 10 calendar days before formally awarding your contract. It is not mandatory to apply a standstill period.
You must inform all suppliers of the outcome of the further competition by email or letter. Written feedback to unsuccessful suppliers should set out their bid’s relative strengths and weaknesses.
You can place your call off contract with the successful supplier by completing the order form template and call off schedules (framework schedule 6 - order form template and call off schedules).
Send the completed call off contract to the awarded supplier for them to sign and complete the sections necessary for them. Once they’ve sent back the signed call off contract, review the content and once you are satisfied sign the call off yourself and issue a copy to the supplier.




[bookmark: _dckw1qx9q5tc][bookmark: _Toc124445239][bookmark: _Toc167372931]Lot 3 - step-by-step process of how to buy
	Step 
	Instruction - lot 3 direct award
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	Identify requirements
review framework schedule 1 specification and identify the service(s) you need or create your own statement of requirements.

	[image: ]
	request rate card and/or supplier proposal
You should use the rate card to check that the supplier’s proposal does not exceed the lot 3 framework pricing.

	[image: ]
	confirm proposal meets requirement and review pricing in accordance with rate card
You should check that the pricing and any alternative pricing model does not exceed the supplier's rate card received from CCS.

	[image: ]
	form the call off contract and award the contract
The order form document is the basis of your contract.


[bookmark: _298jyinaitgh]
[bookmark: _pz6qemj2ins7][bookmark: _Toc124445240][bookmark: _Toc167372932]Step 1 - Review framework schedule 1 specification

Within Framework Schedule 1 specification paragraph 7 Lot 3 Telecommunications and Health Check Requirements.
If you need to enhance the services then you will need to write your own statement of requirements (SoR). Since there is only 1 supplier on the lot, you can engage with them directly to refine your requirements and they can support you on how to specify them. 

[bookmark: _wd59ml3rrarf][bookmark: _Toc124445241][bookmark: _Toc167372933]Step 2 - Request the rate card or supplier proposal
When you are satisfied that the lot 3 standard services meet your requirement or have worked with the supplier to create your own SoR, you should request the supplier's rate card from info@crowncommercial.gov.uk. You should use the rate card to check that the supplier’s proposal does not exceed the lot 3 framework pricing.
  
[bookmark: _x2jymryi070d][bookmark: _Toc124445242][bookmark: _Toc167372934]Step 3 - Review proposal against your SoR and framework pricing 

The supplier will respond with a proposal stating how they will meet the requirement and may offer you an alternative pricing model. You should check that the pricing and any alternative pricing model does not exceed the supplier's rate card received from CCS.

[bookmark: _3rfuld8zoxsu][bookmark: _Toc124445243][bookmark: _Toc167372935]Step 4 - Form the call off contract and award the contract

Follow the steps below to guide you through the process of putting together and signing your contract:
1. download the framework terms and conditions which includes framework schedule 6 order form template & call off schedules from the website. The order form document is the basis of your contract. Note that this document changes from one agreement to another, so make sure you check you are using the correct one. 
2. fill in the sections where input is required from you.
3. note that there are certain terms and conditions agreed on by CCS and the suppliers when the agreement was created. These are found in the core terms, the framework award form and the framework schedules.
4. check whether you need to fill in any information on the lot 3 schedules. This will be indicated in each of the schedules. 
5. send the completed call off contract to the awarded supplier for them to sign and complete the sections necessary for them.
6. once they’ve sent back the signed call off contract, review the content and once satisfied, sign the call off yourself and issue a copy to the supplier.

[bookmark: _hl4m1a1sf5eq][bookmark: _Toc167372936][bookmark: _Toc124445244]Lot 4 - step-by-step process of how to buy
	Step 
	Instruction - lot 4 direct award
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	Identify requirements
review framework schedule 1 specification and identify the service(s) you need or create your own statement of requirements.

	[image: ]
	request rate card 
You should use the rate card to identify which suppliers have submitted prices for the services you require.

	[image: ]
	confirm proposal meets requirement and review pricing in accordance with rate card
You should check that the pricing and any alternative pricing model does not exceed the supplier's rate card received from CCS.

	[image: ]
	form the call off contract and award the contract
The order form document is the basis of your contract.



[bookmark: _Toc167372937]Step 1 - Review framework schedule 1 specification

Within Framework Schedule 1 specification paragraph 8 Lot 4 Professional Services Requirements.
If you need to enhance the services then you will need to write your own statement of requirements (SoR). 

[bookmark: _Toc167372938]Step 2 - Request the supplier rate card
When you are satisfied that the lot 4 standard services meet your requirement or have created your SoR, you should request the supplier's rate card from info@crowncommercial.gov.uk. You should use the rate card to identify which suppliers have submitted prices for the services you require, and you only need to approach suppliers on the lot, for their service proposals, who have submitted rates for those services. You should also use the rate card to check that the supplier’s proposal you receive does not exceed the lot 4 framework pricing.
  
[bookmark: _Toc167372939]Step 3 - Review proposal against your SoR and framework pricing 

Once you have established the suppliers who have submitted pricing for your requirements, you can send a Request for Information (RFI) to the suppliers (their email addresses can be found on the website). A time limit can be placed on this RFI to ensure a timely response. The suppliers will respond with a proposal stating how they will meet the requirement and a light-touch desktop evaluation should be carried out to determine the winner. You should check that the pricing and any alternative pricing model does not exceed the supplier's rate card received from CCS.

[bookmark: _Toc167372940]Step 4 - Form the call off contract and award the contract

Follow the steps below to guide you through the process of putting together and signing your contract:
1. [bookmark: _Hlk164330892]download the framework terms and conditions which includes framework schedule 6 order form template & call off schedules from the website. The order form document is the basis of your contract. Note that this document changes from one agreement to another, so make sure you check you are using the correct one. 
2. fill in the sections where input is required from you.
3. note that there are certain terms and conditions agreed on by CCS and the suppliers when the agreement was created. These are found in the core terms, the framework award form and the framework schedules.
4. check whether you need to fill in any information on the lot 4 schedules. This will be indicated in each of the schedules. 
5. send the completed call off contract to the awarded supplier for them to sign and complete the sections necessary for them.
6. once they’ve sent back the signed call off contract, review the content and once satisfied, sign the call off yourself and issue a copy to the supplier.
[bookmark: _Toc167372941]Aggregation

CCS develops and runs aggregated competitions for the public sector on a regular basis. By aggregating demand and standardising specifications we regularly achieve savings on a variety of requirements such as mobile voice and data services.
If you provide us with your mobile estate requirements we will run a further competition on your and fellow public sector organisations behalf. There is no maximum or minimum size of your mobile estate required to join. The final contract is between you and the supplier. For further information and for details of timelines refer to our aggregation website.
Benefits and results: 
●      you can achieve increased savings based on committed aggregated volumes 
●      a simplified procurement process leads to reduced procurement costs for you
●      contracts can be standardised and combined to leverage greater savings 
●      best practice is followed throughout, including the use of standard documentation
●      support and guidance available throughout the process
●      the further competition is conducted by CCS at no cost to you 

Please contact CCS to explore opportunities for aggregation under this new framework. To enable prompt consideration please mark your request “MVDS aggregation”.
Full details on all our current and future aggregation opportunities along with recent aggregation case studies can be found on the aggregation page of the CCS website.
[bookmark: _yy9ixtsxukvs][bookmark: _Toc124445245][bookmark: _Toc167372942]Useful links and how to contact us
[bookmark: _aioqac7r5klf][bookmark: _Toc124445246][bookmark: _Toc167372943]Network Services 
Visit our webpage to read more about our other commercial agreements, and access webinar recordings, whitepapers and case studies.
Our other commercial agreements include:
· Network Services 3
· Gigabit Capable Connectivity DPS
· HSCN Access Services DPS
· PSN Core Services
· Audio Visual Technical Consultancy and Commissioning
· Space-Enabled and Geospatial Services
To get in touch, email networkservices@crowncommercial.gov.uk
Or call the Customer Service Centre on 0345 410 2222. 
[bookmark: _rizcxbcky6eo][bookmark: _Toc124445247][bookmark: _Toc167372944]Webinars   
Further support and training is available through our regular webinars that provide an overview of the information given in this guide and use of the templates. Check out Eventbrite for the full list of upcoming webinars.
[bookmark: _kdf3watnmvq9][bookmark: _Toc124445248][bookmark: _Toc167372945]Learn more about CCS
www.crowncommercial.gov.uk
Twitter: @gov_procurement 
​LinkedIn: Crown Commercial Service
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